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negotiations
provides:

A. The Police Department
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another bargaining un
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The Neighborhood Task Forfe (NTF) is a unique structure

within the police department. The|NTF program is coordinated by

lieutenants with no other duties ahd each NTF unit is supervised

by an NTF sergeant responsible for| the NTF officers assigned to

The NTF officers ajre trained in community policing

that district.

techniques and strategies.
officer to become effective.
NTF patrol officers work

to midnight.

"quality of life" calls and servic
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4. Exchanges will be reppid, at the discretion
of the District Commanhder, when operational
needs benefit or staflffing levels require.

5. Consistent with the community based aspects
of the NTF program, tpur exchanges will be

repaid on the day or

evening tours only.

Assignments will be wiithin the NTF program
only and will be made to provide minimum or

additional personnel

coverage or to expand

the hours of coverage on an NTF post.

According to the chief, he ruled out shift exchanges involving the

midnight shift because "the NTF prjogram requires long-term

assignment of officers to their beat in order to become famili

to community residents and to secure community confidence" and

ar

"the success of the NTF program wguld be impaired if officers were

allowed to exchange tours outside

of the NTF program." NTF

officers are allowed to exchange tlours with day shift personne

provided other NTF personnel maintlain post coverage on the eve

tour, because they can maintain tHeir community contacts durin

day shift hours. However, the midnight tour offers little or

opportunity for interaction betwegn officers and the community

because businesses are closed and

residents are asleep by then
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City denied the grievance and the

petition issued.
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The
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The scope of negotiations
is broader than for other public e]
34:13A-16 provides for a permissiv
category of negotiations.

Compare

v. City of Paterson, 87 N.J. 78, 8

v. State, 88 N.J. 393 (1982). Pat
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In a
firefighters, if an
one last

If it places
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citations omitted]
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then it
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Middletown Tp., P.E.R.C. No.

aff’d NJPER Supp.2d 130 (Y111 App.
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defenses. Ridgefield Park Bd. of
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78 N.J.
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23 NJPER 38 (928026 1996); City of
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(912202 1981). Contrast
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1982). An employer, however, can
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Carteret.
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NJPER 601 (913283 1982) (regular sh
officer’s special qualifications n
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in general. But we agree with thqg

82-90

See Borough of North

, 8 NJPER 227 (913095 1982),
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58 no opinion about the
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be applied to require that NTF pol
right to midnight shift exchanges
as all other police officers. The
officers and other officers are no
cannot perform their usual functio

migsion on the midnight shift.

prerogative to deny shift exchange)

7.
ice officers be granted the same
on the same uniform conditions

duties and skills of NTF
t fungible and NTF officers

ns or achieve their special

Thle police chief must retain a

i3 when necessary to maintain

"beat integrity" and achieve the gpals of the NTF program.

ORD
The request of the City 9

binding arbitration is granted.

Chair Wasell, Commissioners Boose,
in favor of this decision. None @
Klagholz were not present.

DATED: January 29, 1998
Trenton, New Jersey

ISSUED: January 30, 1998
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